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SMASHING YOUR
BUISNESS GOALS

Dreaming big dreams for your business
but struggling to make it happen?
These simple steps can keep you on track:

START HERE

« « GET MOTIVATED
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@ Create urgency to

g make it happen and set
milestone deadlines.,

GET REAL

Make your goals achievable,
but not too easy. LY
Strike that balance between
realistic and challenging.
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PRIORITIZE

Determine which tasks are
most important and
prioritize accordingly.

COMMUNICATE [§

Share your vision and timeline
with the team. Be specific about
their roles.

SHARE VICTORIES

®The power of seeing team
members achieve goals will
inspire everyone to keep going.
Highlight positive up:lates.
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